The Governance Policy of the BCA Board establishes parameters and

monitors the performance of the Director in the management of BCA.
Therefore, any applicant for the BCA Director position must agree to

work under the direction of this model.

The Governance Policy model consists of concepts and principles that
enable accountability of both the Board and Director. The Governance
Policy model honors the exclusive authority/accountability of the
Director as the sole connector between the Board and Staff. In this
way, the Director is free to manage the school daily without
interference from the Board as long as the Director is compliant with
the established parameters.

For more information on Board Governance, as adopted by the BCA

Board, please consult Boards That Make a Difference by John Carver
and/or email office@BCAromania.org for a copy of BCA Board Policy
manual.




